






AN INTRODUCTION
The Sacred Heart Parish Five Year (2015-2020) 
Pastoral Plan (Mission, Values, Vision, Goals and 
Objectives) was developed by the parish Futuring 
Committee through a six month process from 
January to June 2015 led by John Reid of the Reid 
Group.  It is the result of input from many sources 
and deliberations of many hours by committee 
members.  These include:

• Input from a pre-survey completed by 
   Futuring Committee members
• Input from Parish Gathering 1 with more      

 than 140 participants
• Feedback from the “Circle Mass” conversa-  

 tions in early February
• Input from Parish Gathering 2 with more   

 than 80 participants
• Input from best practice research and   

 several focus groups
• Input from Parish Gathering 3 with more   

 than 50 participants
• Feedback from the Futuring Committee   

 before and after each Parish Gathering
• Feedback from two online surveys for   

 Plan Drafts 1 and 2

A final recommended plan was presented by 
the Futuring Committee to the Pastoral Council 
for review, amendment and approval on May 
26, 2015.  An action plan (Goals, Objectives, 
Action Steps, Measures, Budget Implications and 
Responsibilities) was also developed to assist 
with ongoing implementation and evaluation.  
Implementation will be for the five-year period 
beginning September 2015 and extending 
through June 2020.



I. SACRED HEART MISSION STATEMENT
Sacred Heart Parish is a welcoming Catholic 
community which inspires faith in God through 
prayer, sacraments and service while living Gospel 
values as faithful followers of Jesus Christ. 

II. SACRED HEART VALUE STATEMENTS
Sacred Heart Parish values...

III. SACRED HEART PARISH 
VISION STATEMENT . . . TOWARD 2020 
We are a welcoming, growing and faith-filled 
Catholic community that:

	 invites	consistent	participation	in	vibrant	liturgies	and	other		
	 parish	activities;
	 inspires	all	parishioners,	including	our	youth,	to	grow	in		 	
	 their	faith	and	draw	closer	to	Jesus	in	diverse	ways;
	 nurtures	an	active	parish-school	relationship;
	 shares	the	Good	News	of	Jesus	Christ	and	responds	to	the		 	
	 needs	of	the	larger	community	through	prayer	and	service;
	 empowers	our	parishioners	to	discern	and	share	their	gifts;
	 manages	our	financial	resources	and	facilities	to	accomplish	
																							our	mission.

Discernment:  Seeking	God’s	will	for	our	decisions	by	embracing		
	 	 Catholic	tradition 
Invitation:  Welcoming	all	who	seek	God	
Sacraments:  Celebrating	our	daily	encounters	with	God
Compassion:  Expressing	concern	for	those	in	need	through				 	
	 	 prayer	and	action
Involvement:  Inspiring	active	participation	in	the	life	of	the		 	
	 	 parish
Peace:   Encouraging	reconciliation	with	God,	one	another		
	 	 and	the	Church	
Liturgy:   Encountering	Jesus	and	one	another		in	hope-filled		
	 	 celebrations	
Evangelization:  Spreading	the	joy	of	the	Gospel	in	word	and	action	
Stewardship:  Sharing	time,	talent	and	treasure	as	a	way	of	life







SCRIPTURAL REFLECTION FOR GOAL I 
Now while he was with them at table, he took the 
bread and said the blessing; then he broke it and 
handed it to them.  And their eyes were opened and 
they recognized him.  (Luke 24: 30-31)

I.  SACRED HEART WILL CELEBRATE WARM AND 
VIBRANT CATHOLIC LITURGIES
     A. Encourage full and active participation of the        
         congregation in all liturgies while respecting   
         the differences of how people want to 
         worship.
     B. Provide additional formation opportunities for    
         liturgical ministers.
     C. Continue developing a strong music ministry.

SCRIPTURAL REFLECTION FOR GOAL II
For where two or three are gathered in my name, 
there am I among them. (Matthew 18:20)

II. SACRED HEART WILL CONTINUE TO BUILD A 
WELCOMING PARISH COMMUNITY THAT SHARES 
THE JOY OF THE GOSPEL WITHIN AND BEYOND 
OUR PARISH
     A. Deepen the commitment to being welcom-               
         ing and hospitable.
     B.  Strengthen the welcoming process for new   
         members.
     C. Enhance communication between and   
         among all parishioners on matters impacting        
         parish life. 
     D. Build community through parish-wide social  
         events.
     E. Engage with our ecumenical and interfaith   
         brothers and sisters.

V. GOALS & OBJECTIVES



SCRIPTURAL REFLECTION FOR GOAL III
Jesus approached and said to them, “All power in 
heaven and on earth has been given to me.  Go, 
therefore, and make disciples of all nations, baptiz-
ing them in the name of the Father, and of the Son, 
and of the Holy Spirit, teaching them to observe 
all that I have commanded you.  And behold, I am 
with you always, until the end of the age.” (Matthew 
28:18-20) 

III. SACRED HEART WILL PROMOTE LIFELONG 
FAITH FORMATION FOR ALL
     A. Establish a Faith Formation Commission.  
     B. Encourage every parishioner to deepen their      
         personal relationship with Jesus.
     C. Continue implementing meaningful faith 
         formation programs for children (pre-school        
         through 5th grade).     
    D. Provide nurturing intergenerational faith   
         formation programs.
     E. Promote regional ministry to and with young  
         adults.
     F. Ensure strong young adult and adult faith   
         formation programs.  
 

SCRIPTURAL REFLECTION FOR GOAL IV
Do not let anyone look down on you because 
you are young but set an example for believers in 
speech, in life, in love, and in purity. (1 Timothy 4:12)
 
IV. SACRED HEART WILL CREATE A VIBRANT 
YOUTH (MIDDLE SCHOOL AND HIGH SCHOOL) 
FAITH COMMUNITY
     A. Celebrate a youth-led Mass.
     B. Enhance social, educational and service 
          opportunities for the youth.
     C. Establish a youth advisory board.
     D. Increase parent involvement in the youth   
         programs.
     E. Celebrate youth transitions into middle   
         school, into high school and from high school.

V. GOALS & OBJECTIVES



SCRIPTURAL REFLECTION FOR GOAL V 
Just as a body, though one, has many parts, but all 
its many parts form one body, so it is with Christ. (1 
Corinthians 12:12)

V. SACRED HEART WILL CONTINUE NURTURING A 
STRONG PARISH – SCHOOL RELATIONSHIP  
     A. Foster community building opportunities   
         between the parish and school.  
     B. Provide increased prayer opportunities and     
         activities for school and faith formation 
         parents.
     C. Support a children’s choir.

SCRIPTURAL REFLECTION FOR GOAL VI
Come you who are blessed by my Father, inherit the 
kingdom prepared for you from the foundation of 
the world.  For I was hungry and you gave me food, 
I was thirsty and you gave me drink, a stranger and 
you welcomed me, naked and you clothed me, ill 
and you cared for me, in prison and you visited me.  
(Matthew 25:34-37)

VI. SACRED HEART WILL ACT ON LOCAL 
COMMUNITY NEEDS
     A. Establish a Social Concerns Commission.
     B. Practice servant leadership by identifying and  
         responding to the service and justice wants    
         and needs of our parish and the surrounding  
         community.
     C. Explore the feasibility of establishing a Sister  
         Parish relationship.



SCRIPTURAL REFLECTION FOR GOAL VII
Each one of you has received a special grace, so, like 
good stewards responsible for all these different 
graces of God, put yourselves at the service of oth-
ers.  (1 Peter 4: 10)

VII. SACRED HEART WILL BE GOOD STEWARDS OF 
OUR HUMAN, FINANCIAL & FACILITY RESOURCES 
     A. Continue to hire, support and retain an 
          effective parish and school staff.
     B. Further develop the sharing of time, talent   
         and treasure in the parish.
     C. Increase financial support for the parish.
     D. Ensure that existing parish and school facili-  
          ties meet the needs of the community.
     E. Build a parish hall.
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